
Online, Secure, Advance Care Planning 

Program in English & Spanish

for Your Care



The PREPARE Team
• UCSF: Rebecca Sudore, MD, Ellen Ingebritsen, Clarissa Ferguson, MPH, 

Brookelle Li, Angelica Martinez

• UC Law: Sarah Hooper, JD, Denise Watt, JD

• People Designs: David Farrell, MPH

• Community Advisory Board: Patients, Caregivers and experts in aging, 

ethics, health literacy, communication, behavior change

https://prepareforyourcare.org/en/story

https://prepareforyourcare.org/en/story


Need for Advance Care Planning 

• Populations are aging, the burden of chronic illness              

is increasing, people are not prepared for decision making

• Advance care planning (ACP) is an important quality metric

• It prepares patients & surrogates for medical decision making

• Improves satisfaction with communication and care

• Decreases surrogate burden, PTSD, complicated grief

McMahan, Sudore et al. J Am Geriatr Soc. 2020 
https://www.cms.gov/outreach-and-education/medicare-learning-network-mln/mlnproducts/downloads/advancecareplanning.pdf

 

https://www.cms.gov/outreach-and-education/medicare-learning-network-mln/mlnproducts/downloads/advancecareplanning.pdf


Online, Secure ACP Program With Videos 

and Easy-To-Read Advance Directives

https://www.ncoa.org/article/evidence-based-program-prepare-for-your-care

 

https://www.ncoa.org/article/evidence-based-program-prepare-for-your-care


Sudore et al. JAMA Intern Med. 2018; Scheerens, Sudore et al. J Am Geriatr Soc. 2021

Co-Developed with Patients, Caregivers, 

and Communities

Literacy, Language, Culture



Based on Decades of Research



Based on New and 

Improved ACP Models

Ann Intern Med. 2010 Aug

Preparation for communication 

& medical decision making

Life 

sustaining 

treatments 

Life sustaining 

treatments 



PREPARE Fills a Missing Puzzle Piece

PREPAREs people with skills to:

• Identify what is most important and how they want to live 

• Talk with family, friends, medical providers

• Make informed decisions

• Get the care that is right for them

Sudore RL. & Fried TR. Ann Intern Med, 2010



Walks People Through Step-by-Step

PrepareForYourCare.org

http://www.prepareforyourcare.org/


Sudore, et al. JAGS 2021. https://pubmed.ncbi.nlm.nih.gov/34081773/

5th grade reading level

Narration & closed captioning

Shows “How To” Videos

https://pubmed.ncbi.nlm.nih.gov/34081773/


Integrates Easy-To-Read Legal ADs for US States 

in English, Spanish, Chinese and More



Values & Space To Write “Why” & 

Other Wishes



Pre-Populates Answers to Legal AD Forms

• Tailored answer automation



Guides People in AD Completion
• Additional information and videos available if needed



Makes ACP Easier on Patients & Clinicians

Proven Outcomes in Randomized Trials



RCTs: 1400 English/Spanish-Speaking Older Adults: Patient-

facing → Primes Patients, Decreases Disparities

Directly observed visits:

• ~50% greater patient empowerment, clinician responsiveness

Sudore et al. JAMA IM 2017; Sudore et al. JAMA IM 2018; Freytag et al. JAGS 2020; Nouri et al. JAGS 

2021; Rennels et al. JAGS 2023

~50% increased real-time goal concordant care: 33% → 59%



Decreases Health Disparities

PREPARE, co-created with communities to address:

• Outdated models of ACP (i.e., check boxes)

• Limited health and digital literacy 

• Cultural and language diversity

• Visual, hearing, cognitive impairment

Sudore et al. JAMA Intern Med. 2018; Scheerens, Sudore et al. J Am Geriatr Soc. 2021



Proven Success in Health Systems

~ 10K UCSF Primary Care Patients

Automated Patient Portal Messages

ACP Documentation



PREPARE Tools for Clinicians



PREPARE Primes Patients



Quick Start Guide for Patients Group Medical Visit Toolkit

Lum, Sudore J Am Geriatr Soc. 2020; Block, Sudore, et. al. J Am Geriatr Soc. May, 2020.  

Simple Scripts 

Increased ACP documentation 44% to 71%

Increased surrogate designation 75% to 93%



Caregiver 

Program



“It breaks it down 

into doable actions, 

instead of walking 

into a fog of what 

ACP is all about
                           ~ Patient 

“Patients come to 

their visits prepared, 

making ACP easier 

and more efficient.” 
                    ~ Clinician

“After seeing 

examples on the 

website, deciding on 

my own wishes is a 

lot easier for me now.” 
                             ~ Patient 

“PREPARE is the 

gold stand of ACP.”

       ~ Healthcare Leader

What Our Partners Are Saying



Summary of the PREPARE Innovation

✓ Evidence-based, NCOA endorsed  

✓ Proven outcomes in health systems

✓ Primes patients → easier for clinicians 

✓ Accessible & decreases disparities

✓ Customizable  

✓ Ongoing legal & content updates



Licensing Opportunities

The UC Regents offers several licensing opportunities:

• Customize and integrate our advance care planning 

materials

• Conduct research or quality improvement initiatives 

using our advance care planning materials.

Contact info@prepareforyourcare.org and see Terms of use.

https://prepareforyourcare.org/en/partner-with-prepare/welcome
mailto:info@prepareforyourcare.org
https://prepareforyourcare.org/en/terms
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